Option ii. 7Zam-7pm, 4 Months 1/23/2008
Rockville Town Center Parking Pro Forma
Projection from 2006 Revised to Assume Four Months of Charging in FY 2008, M-F, 7:00a-7:00p
Updated to include Actual Costs, where known
Fiscal Year| FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Calendar Year| 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16
OPERATING REVENUES [
Demand Generator: (Garages) User Group:
Block 5 (122 Public Spaces) Transient 0 34,880 108,480 115,200 118,640 122,160 125,840 129,600 133,520 137,520
Monthly 0 4,827 14,480 14,960 15,360 15,840 16,320 16,800 17,280 17,760
Sub-Total ggo, E 0 39,707 122,960 130,160 134,000 138,000 142,160 146,400 150,800 155,280
Block 1-2 Garage (225 Public Spaces) Transient 0 67,520 200,640 212,160 218,560 225,120 231,840 238,800 246,000 253,360
Monthly 0 8,880 26,800 27,600 28,400 29,280 30,160 31,040 32,000 32,960
Sub-Total gge v 0 76,400 227,440 239,760 246,960 254,400 262,000 269,840 278,000 286,320
Block 4 Garage (630 Public Spaces) Transient 0 187,200 593,280 624,000 642,720 662,000 681,840 702,320 723,360 745,040
Monthly 0 24,960 74,880 77,120 79,440 81,840 84,320 86,880 89,520 92,240
Sub-Total  gqge v 0 212,160 668,160 701,120 722,160 743,840 766,160 789,200 812,880 837,280
Total Operating Revenues: 0 328,267 | 1,018,560 | 1,071,040 | 1,103,120 | 1,136,240 1,170,320 | 1,205,440 1,241,680 | 1,278,880
Parking System:
On-Street Meter Revenue 211,565 230,000 230,000 230,000 230,000 230,000 230,000 230,000 230,000 230,000
On-Street Meter Violation Revenue (all) 480,555 460,000 460,000 460,000 460,000 460,000 460,000 460,000 460,000 460,000
Garage Meter Violation Revenue (all) 0 32,827 101,856 107,104 110,312 113,624 117,032 120,544 124,168 127,888
Sub-Total g0, v 692,120 722,827 791,856 797,104 800,312 803,624 807,032 810,544 814,168 817,888
Other Revenue:
Parking District Contribution 100%| 400,000 453,000 453,000 453,000 453,000 453,000 453,000 453,000 453,000 453,000
Interest Earnings 0 300,000 300,000 300,000 300,000 300,000 0 0 0 0
Total Gross Parking Revenues [ 1,092,120 | 1,804,093 | 2,563,416 | 2,621,144 | 2,656,432 | 2,692,864 | 2,430,352 | 2,468,984 2,508,848 | 2,549,768
OPERATING EXPENSES
Total Garage Operating Expenses (60,000)]  (928,680)| (1,031,800) (1,063,786)| (1,096,763)( (1,130,763)| (1,165,816)| (1,201,957) (1,239,217)| (1,277,633)
Total On-Street Meter System Expenses (263,826)| (319,860)| (329,776) (339,999)| (350,539)| (361,405) (372,609)|  (384,160) (396,069)|  (408,347)
Total PGS Expenses (Gar age) 0 (30,558) (46,797) (63,036) (79,275) (87,494) (87,694) (87,894) (88,094) (88,294)
Net Operating Expenses 100% v ‘ (323,826)] (1,279,098)] (1,408,373)] (1,466,821) (1,526,577)] (1,579,662)] (1,626,119)] (1,674,011)] (1,723,380)] (1,774.274)
Parking Cardsfor Rockville Residents (Garage)
Net Operating Income [ 768,294 524,995 | 1,155,043 | 1,154,323 | 1,129,855| 1,113,202 804,233 794,973 785,468 775,494
DEBT SERVICE
2004 G.O. Bonds - Actua Parking DS (345,803)|  (345,603)|  (340,203) (339,803)] (339,203)[ (338,403) (342,403)|  (341,003) (339,403)|  (342,390)
2005 G.O. Bonds - Actual Parking DS (1,777,684) (1,773,284)| (1,780,259)| (1,783,259)( (1,783,309)| (1,782,659)| (1,776,309)| (1,781,309)| (1,780,109)| (1,781,309)
Total Debt Service (2,123,486)| (2,118,886)| (2,120,461)| (2,123,061)| (2,122,511)| (2,121,061)| (2,118,711)| (2,122,311)[ (2,119,511) (2,123,699)
Net Total Profit/Shortfall (1,355,192)| (1,593,891)| (965,418) (968,738)|  (992,656)| (1,007,859)| (1,314,479)| (1,327,338)[ (1,334,043) (1,348,205)
Debt Coverage Ratio (0.36) (0.25) (0.54) (0.54) (0.53) (0.52) (0.38) (0.37) (0.37) (0.37)
Projected Revenue Gap | (1,355,192)] (1,593,891)] (965418)]  (968,738)] (992,656)] (1,007,859)] (1,314,479)] (1,327,338)]  (1,334,043)] (1,348,205)
Cumulative Gap (Surplus) | (1,355,192)] (2,949,083)] (3,914,501)] (4,883,239)] (5,875,895)] (6,883,754)] (8,198,233)] (9,525,571)] (10,859,614)] (12,207,819)




